HCS/IPC PROGRAM SERVICES
* Adaptive Aids
* Support Consultation
* Dental
* Physical Therapy
* Social Work
* Minor Home Modifications
* Nursing
* Occupational Therapy
* Dietary
* Behavioral Support
* Respite (Hourly)
* Supervised Living
* Audiology
* Supported Home Living
* Residential Support Services
* Speech/Language Pathology
e Supported Employment
* Financial Management Services (FMS) Monthly

INTELLECTUAL DEVELOPMENTAL

DISABILITIES

When an individual enters Innovative Homes of
Deep East Texas, Inc. HCS program, a level of need is
determined and a individual plan of care is identified
for the individual. A LON is determined by complet-
ing a ICAP which is a scoring instrument used to
identify strengths and weakness. It provides the
program with important information about the level
of care he or she will receive while attending the HCS
program. The IPC is established by a Programming
Team of professionals. A Programming Team consist
of the individual, nurse, LAR, and other professionals
that may be important in developing the IPC. Services
are established based on recommendations from the
team. The team oversee’s the plan.

PROGRAM ADVOCATE

Program Advocate services are provided to enable
individuals to remain in a community setting. Each
individual is assigned a program advocate by the
program provider. Program Advocate is responsible
for ensuring the individual choices and services are
met. They are the primary link between the
individual and community.

HOME & COMMUNITY BASED SERVICES
Home and Community based services offer special

assistance to people with intellectual developmental
disabilities who are at risk of placement in State
Supported Living Centers. HCS programs assist
individuals and their families by providing residential
support services, program advocate, nursing, day
habilitation, transportation, respite, and a whole host
of other support services to help the consumer remain in
the community.

GROUP HOMES

Group homes provide a safe and quality home
setting for individuals with intellectual developmental
disabilities who are in need of structured, but least
restricted environment. Individuals receive training
and assistance as needed in performing basic self
help and home management skills. Residents are
also involved in activities outside of the home such
as vocational services, supported employment, and
community activities. Family members are encouraged
to participate in treatment planning and family visits.

DAY PROGRAMMING
Training goals and objectives are established in a
effort to help enhance the individuals daily living skills
such as self medicating, personal hygiene, washing and
ironing clothes, preparing meals, cleaning house,
grocery shopping, and money management.

RESPITE
Respite is available to individuals who are living
in their family home. Respite is provided on a
planned or emergency basis when the person normally
responsible for providing care is unable to do so.

COMMUNITY AWARENESS
Individuals frequently participate in community
activities such as attending a church of their choice,
eating out at public restaurants, attending public
schools, visiting public libraries, and shopping in

public stores.

VOCATIONAL SERVICES
We offer pre-vocational and vocational services.
Individuals receive on the job training in such areas
as packaging, manufacturing work, landscaping and
janitorial services.

SUPPORTED EMPLOYMENT SERVICES

We offer supported employment which is paid
competitive employment at minimum wage and
above.

HCS/FOSTER COMPANION CARE
Is provided in a residence by a foster or
companion care provider exclusive of Texas
Department of Human Services foster care programs

RECREATIONAL ACTIVITIES
We celebrate every individual’s birthday with
cake, punch, and lots of food. We host bowling and
golf tournaments and often visits the ranch to see
the animals.



Home and Community INNOVATIVE HOMES
Based Services OF
DEEP EAST TEXAS, INC.

It is our mission to assist individuals with
Intellectual Developmental Disabilities
in achieving their objectives and
realizing their dreams

K* o™ “Helping People Is What We Do Best”
Special Olympics J
' Texqe

a SEBILE 3

Innovative Homes
HCS Programs

340 N. Sam Houston Parkway
Suite A 165V
Houston, TX 77060
(281) 591-7313
www.innovativehomesdet.com




